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Issue (50%): What specific innovation management issue are you focusing on and what are you 
proposing? 

The BRIDGE-Project (September 2012 – August 2015), which is part of the funding area “Export of 
vocational education through German Providers” by the German Federal Ministry of Education and 
Research, aims to export vocational trainings to Tunisia via remote services. The project analyzes 
how two German Educational Service Providers, one provides technical and the other one 
managerial trainings, have to innovate their business models to enter the Tunisia market. As a part of 
the project a business model innovation process based on different research methods and 
workshops has been developed. Within this process the case study approach was used to analyze the 
business models of the two educational service providers. Thus, it could be identify that dynamic 
capabilities - embed in the national business model – are essential to build up a business model for 
foreign markets. A few researches (Teece, 2007; Kindström et al., 2013; Enkel & Bader, 2014) already 
pointed out that the sensing, seizing and reconfiguring capabilities are related to business model 
innovation. Therefore, the project put emphDyasis on identifying the sensing, seizing and 
reconfiguration capabilities of the two educational services providers and how they could be used, 
needed or have to be developed to enter the Tunisian market successfully. Finally, the phenomenon 
we are dealing with is related to business model innovation and dynamic capabilities. 

* Interest (25%): Who and why precisely will this interest the innovation management community? 

This paper contributes to extant literature by applying the theory of dynamic capabilities to show 
how firms from the service sector, in particular vocational training providers, can analyze and adapt 
their business models in an international context. Furthermore, it highlights how and which dynamic 
capabilities are essential to create new business models or to adapt the national business model for 
foreign markets. To sum up, the results of BRIDGE are extending on the one hand the research field 
of business model innovation in the educational service sector and on the other hand it gives 
managerial implications for educational services providers how to enter international markets, 
especially Tunisia. 

* Benefit (25%): Why do you want to make the presentation? What do you hope to get out of it? 

We want to present the research outcomes of the BRIDGE-Project to an international innovation 
community, since the project focusses on internationalization and exporting services. Therefore, 
insights or opinions from other countries, companies and researches could to be useful to further 
strengthen the project results. Additionally, we want to represent and discuss our approach of 
identifying dynamic capabilities within service companies to the innovation community for adapting 
and developing it. 
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