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An invitation to join the Future of Work Research Consortium (FoW) 
 

This is an invitation from the Hot Spots Movement, led by Professor Lynda Gratton, to join Future of Work 

Research Consortium (FoW). 

 

Through the Consortium, we build a highly integrated community of companies linking regions across the 

world. For example, we’ve recently run research hubs in London, Singapore, New York, Bangalore and 

Mumbai, and plan to feature more activities in these locations going forward. 

 

FoW is acknowledged as one of the most innovative forums for exchanging academic and executive ideas, 

concerns and models, and has become the go-to source for those wishing to gain an in-depth 

understanding of future working practices. 

 

Our continuous research focus on this area ensures that the team identifies and investigates trends as they 

emerge, and converts them into best practice examples and clear action points. Since its inception, over 60 

organisations and 500 executives have been members of the Future of Work Consortium. These 

organisations cover many regions and sectors: 

 

Abbott, Absa, Aditya Birla Group, AkzoNobel, American Express, Arla Foods, ARM, Asia Capital Reinsurance, 

Assicurazioni Generali, Associated British Foods, Barclaycard, Boehringer Ingelheim, BT Global Services, 

Centrica, Cisco, DBS Bank, Ferrero, GEA Group, HCLI, Henkel, Herman Miller, IATA, Infosys, John Lewis, KCOM 

Group, KPMG, Kraft Asia Pacific, Kraft Foods, Lloyds Banking Group, Mahindra & Mahindra, ManpowerGroup, 

Marks & Spencer, Mercy Health, Microsoft, Ministry of Manpower (Singapore), News Corp, Nokia, Nomura, 

Novartis, Novo Nordisk, O2 Telefonica, Outotec, Pan Pacific Hotels Group, People in Aid, PepsiCo, Randstad, 

RBS, Sabic, SAP, SATS, Save the Children, Sembcorp Industries, Sembcorp Marine, SingTel, Shell, Standard 

Chartered Bank, Swisscom, Tata Consultancy Services, Thomson Reuters, Thoughtworks, TIAA–CREF, 

Unilever, Waitrose, Wipro, WVI. 

 

Our Collaborative Research Approach: 

 

“At Nokia, we are always interested to learn more about what we need to do to enable people to do the best 
work of their lives and create extraordinary results through future-proofing ourselves and the 
organisation.  We believe that through listening to others and sharing what we are doing then this becomes 
even more of a possibility and that’s why Nokia joined the Future of Work Consortium.” 

Ian Gee, Head of Organisational Development, Nokia 

“By bringing together representatives of leading companies from across the globe, FoW is creating a lot of 
momentum and awareness. Many thanks to Lynda and her team for driving this. I would have no doubt 
recommending other companies to join!” 

Eric Brunelle, Chief Solution Architect, SAP 
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We are committed to developing and using leading collaborative technologies that bring people together 

across the world to share insights about the future. For example, we regularly run 48-hour online Jams to 

create energy around key themes. Our state of the art technology platform builds opportunities to share 

deep, accurate knowledge about future trends as they emerge. Moreover, as members represent all major 

industry sectors, they can tap into industry expertise across a broad range of topics and practices. 

 

Our State of the Art Technology: 

“Having spent an intensive period within the FoW community, I’ve been continually impressed by the calibre 
and passion of the individual members. We’re a diverse group of people yet there is clear consensus that 
current leaders need to be planning ahead now in order to steer towards an optimistic future for upcoming 
generations. The portal has been a new experience for most of us – it has enabled global conversations 
across different age groups, cultures and personalities. In fact, beyond the personal and organisational 
learning, it really has created a sense of community and purpose.” 

Heather Sawyer, former Director, People & Change, Colt 

“The webinars have been very helpful as checkpoints along the journey to help synthesise what we’ve 
discussed and to make it more "real" for all of us and our organisations.” 

David Dalpe, Management Associate, Thomson Reuters 

Our World-Class Research and Thinking: 

“Without doubt the FoW Consortium has been an innovative and extremely thought-provoking initiative. 
From the immersive point of view demonstrated by the participant companies, to the interactive way in 
which the programme was structured - blending online discussion with live webinars and face-to-face events 
- this Consortium has stimulated debate across a massive range of important issues. It really has created a 
vision of the future of work.”  

James Chapman, Human Capital Manager, Group HR, Organisational Effectiveness, RBS 

Led by Professor Lynda Gratton, the research team has built a significant research base around the forces 

that will shape the future of work, as well as cases on future-proofed company practices from around the 

world. The research team continuously monitors more than 30 trends that will impact the future of work, 

from mobile technology to frugal innovation, and from regional migration to the emergence of new talent 

pools. 

 

The team also observes companies within and outside the Consortium to find ideas that are ‘future-

proofed’ and turns them into cases to share with fellow Consortium members.  We currently have a library 

of more than 60 such examples.  

 

Another key role of the research team is to build models and theories that help academics and executives 

understand the future with more clarity. For example, the team has developed a world-class diagnostic tool 

that provides member organisations with an opportunity to discover how future-proofed they are, 

benchmarked against over 40 other member organisations. 
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Our Insights for the Broader Organisation: 

“It has given my colleagues and myself in HR a real process by which to think about the future of work… It’s 
really inspiring.” 

Sarah Bond, Head of Diversity and Inclusion for Europe, KPMG LLP 

“We’ve been in a really interesting and thought provoking journey with FoW. What I found truly inspiring and 
also very innovative around the Consortium is that we actually tried to work in the future. We were multi 
platform, multi company, multi geography, and also a multi discipline group of people that actually worked 
together… Looking at the value to our company, it was very useful to look at a different angle of future 
strategy.” 

Koen Timmermans, Senior Strategy Advisor, HR Strategy and Internal Communications, Shell International 

 

2012 Future-Critical Themes 
 

We are continually researching the most advanced and most pressing topics in the field. This year, we are 

considering the following future-critical themes: 

    

1. Organisational Agility: How will organisations and executives learn to build the values, practices 

and processes to ensure agility in the face of rapid change? 

 

One of the core competencies of the future-proofed organisation will be its capacity to be agile and 

respond rapidly to changes in its internal and external context. In an increasingly globalised and 

technology-driven world, the ability to both respond rapidly and innovate continuously will become 

crucial competencies for business. In this theme, we consider how organisations can create agile 

practices founded in creativity, experimentation, and experiential learning. 

 

 

2. Future Talent: How will talent pools and strategies for retention and motivation evolve over the 

next decade? 

 

One of the paradoxes of the future is that, while talent pools continue to grow, the demand for 

specific competencies outstrips supply. We are entering a decade in which an increasing proportion 

of business value will be created by highly knowledgeable, networked and mobile workers. In this 

theme, we look at how talent trends are likely to impact work over the coming decade, and the role 

that leaders and managers can play to maximise their capacity to attract, train and motivate these 

talented people.  

 

 

3. Business and Society: How will the organisation’s role in society develop over the coming decade? 

 

There is a growing belief that the future-proofed organisation is one that is able to play a 

significant role in the communities in which it operates, and is able to address global legacy 

challenges. In this theme we look more closely at how this will develop over the coming decade, 

and how organisations can create a meaningful legacy that ties social responsibility to its core 

values. 
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The FoW Process 
    

The FoW process is a continuous cycle of action (October – April) and reflection (May – September), which 

together ensure energy and commitment while providing opportunities to feed insights back into the 

broader organisation.  

 

 
 

Action:  

 

Throughout this period, we use a combination of surveys, case writing and scenario planning to arrive at an 

idea of how each theme could play out. For each of the themes we work with, our process is to unveil the 

issues, analyse them in depth in the context of the forces that will shape the future, and consider how best 

to prepare for them.  

 

We then open each theme to the wider community through an online Jam, a Webinar and face-to-face 

Masterclass in order to build deeper understanding of how the theme will play out. We also create powerful 

Executive Reports on each of our themes, which enable Consortium members to share ideas with others. 

 

Reflection: 

 

During the reflection phase, we work with companies to help prepare for the challenges and opportunities 

raised when discussing the themes. Future-proofing the company becomes an explicit part of the overall 

corporate strategy, touching on recruitment, learning and development, leadership development, 

technology, and innovation strategies. 

 

Through their involvement with FoW, participants will develop blueprints that highlight the strategic 

imperatives for future-proofing their organisation in the light of their strategy and business model. The 

blueprints will be based on their specific company survey data, as well as the combined findings of the 

Consortium as a whole, which includes case studies, hard facts and thematic reports. Ultimately, each 

organisation is able to deliver a plan of action based on the insights that are most pertinent to them. 



 
 

 

 © HOT SPOTS MOVEMENT 2012 ® 5 

Upcoming Key Dates for FoW 
 

September 2012 London Winter Event 

 

October 2012  New York Launch Event 

 

November 2012  Organisational Agility Masterclass / Jam 

 

January 2013  Future Talent Masterclass / Jam 

 

February 2013  Business and Society Masterclass / Jam   

                  

March 2013  London Spring Event 

 

 

Membership Options 

 

Standard Membership 

 

The cost of annual membership is £21,000 (excl. VAT) for those companies that are new to the Consortium, 

and £19,000 for past or current members. This cost includes unlimited company access to the portal and 

Jams, as well as five invitations to all Masterclasses, Workshops and networking events. 

 

Enhanced membership: 

 

There are two further membership options, which offer enhanced access to the FoW Consortium: 

 

1. The FoW team will write an organisational Blueprint for you. We have found this particularly helpful 

for those teams who are excited about the results and insights, but have little time to prepare an 

executive report. 

 

Enhanced membership op 1 is £33,000 (excl. VAT) for new members and £31,000 (excl. VAT) for 

past or current members. 

 

2. The FoW team will provide an in-house Workshop for your team. This is really useful for new joiners 

of the Consortium and is designed to bring you up to speed prior to your organisation joining the 

Consortium. 

 

Enhanced membership 2 is £25,000 (excl. VAT) for new members and £23,000 (excl. VAT) for past 

or current members. 

 

To learn more about the Consortium, please contact Tina Schneidermann at tina@hotspotsmovement.com 


